GRANTS COMMITTEE

The Grants Committee has broad responsibility for oversight of THDA's grant programs and other
programs, including those involving non-profit entities. The Grants Committee is responsible for
oversight of the following programs:

Emergency Shelter Grant (ESG) Program

HOME Program

Homelessness Prevention & Rapid Re-Housing Program (HPRP)
Housing Trust Fund (HTF)

Neighborhood Stabilization Program (NSP)

And others items as assigned.

Board and Committee Minutes

CHAIR* Robyn Askew

MEMBERS* Phil Chamberlain
Tre Hargett
Winston Henning
Janis McNeely
Justin Wilson

MEETING SCHEDULE In conjunction with Board meetings and as otherwise needed

RESPONSIBILITIES Review and make recommendations regarding program descriptions for

specified programs

Review and make recommendations regarding criteria for awarding
benefits under specified programs

Review and make recommendations regarding funding under
specified programs

Review programs and program changes proposed by Board/staff to
determine need, desirability, marketability, and cost

Review effectiveness and efficiency of specified programs

Review/monitor legislation, regulations, and housing policies

Make recommendations on policy and legislation

PRIMARY STAFF Director of Community Programs (THDA) Coralee Holloway
Chief Program Officer (THDA) Laura Sinclair

OTHER STAFF Executive Director (THDA) Ted Fellman
Chief Strategy Officer (THDA) Lorrie Shearon
Chief Legal Counsel (THDA) Lynn Miller
Assistant Legal Counsel (THDA) Bruce Balcom

*Committee Chair and all members appointed by THDA Board Chair.



http://thda.org/commpros/esg/esgcover.htm
http://www.thda.org/commpros/home/homecover.html
http://thda.org/commpros/hprp/hprpcover.html
http://thda.org/commpros/htf/cgcover.html
http://thda.org/commpros/nsp/nspcover.html
http://www.thda.org/bdofdir/minutes/minutes.html
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